8:30 — 8:45 am.
8:45—-9:00 a.m.
9:00 - 9:15 a.m.
9:15-10:15 am.

10:15-10:30 a.m.
10:30 — 12:00 p.m.

12:00 — 12:30 p.m.

12:30 — 1:00 p.m.
1:00 —2:00 p.m.
2:00 —3:00 p.m.
3:00 —3:15 p.m.
3:15-3:30 p.m.
3:30 — 4:00 p.m.
4:00 — 4:30 p.m.
4:30 — 4:45 p.m.

4:45 p.m.

MONTANA PUBLIC DEFENDER COMMISSION
Meeting Agenda
Office of the State Public Defender
MACo Office, Helena, Montana
March 2, 2007
(ALL TIMES APPROXIMATE)

Call to Order — Jim Taylor, Chairman

Approval of Minutes of January 26, 2007 meeting (*Action Item)
Commission/Committee: Changes

Committee Meetings (Budget, IT, Caseload Standards, Contracts Process)
Break

Report from the Committees
e Committee to Revise Caseload Standards
Budget Committee
Contracts Process and Approvals
IT Committee
Software Demonstration—Adobe Connect Pro

Public Comment
Lunch/Executive Session—Closed

Chief Public Defender Report (Chief Randi Hood — except as noted)
e Public Defender Program update
e Training Coordinator update (Olson)
e Legislative update
e GANT Chart (Freebourn)
Contract Officer update (Murphy)
e Collective Bargaining Contract

Standards — General Discussion (Commission)
Appellate Defender Program update (Chief Jim Wheelis)
Break

Contract Attorney Benefits

Public Comment

Old Business/New Business (*Action Items)

Adjourn



